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Reimagining the online shopping experience



Understanding the 
Problem



Platform: IOS/ Android Target Market: Southeast Asia
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● Further User Testings
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Shopee is an online marketplace 
in Southeast Asia. 

The e-commerce platform allows for users to 
buy and sell items from their mobile devices 
– a wide selection of product categories 
from consumer electronics to home & living, 
health & beauty items. 

It facilitate online transactions through 
strong payment and logistical support.
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Shopee’s main competitors 
comparison of iOS/iPad AppStore 
and Google Play rankings across 
apps in the shopping category.

Looking at the average rankings across the 
app stores, Shopee places 3rd, with Lazada 
and AliExpress taking the 1st and 2nd place 
respectively in the South East Asian region.



User Research +
 App Critique



1. User Interviews
(high-level)

2. App Critiques
(mid-level)

3. Usability Testing
(focused-study)

0. Competitive Analysis
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The Goal To identify the preliminary “most critical UX issue” from the current Shopee app
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Social Features + 
E-commerce Combination

Search Features Prioritization/ 
Categorization 
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User targets 
product but not 

the brand.

Scenario 1 

User targets 
brand but not 
the product.

Scenario 2 Scenario 3 Scenario 4 

User targets 
specific 

product and 
brand. 

No preference 
of a specific 

product or brand 

The Goal To understand the causes + responses to the specific UX issues identified in the app 
reviews and user interviews. Pain-points and potential design opportunities are 
highlighted in this process.
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Task Scenario

Can you walk me through your decision 
process of browsing, selecting, and 
purchasing the best Nike White Sneaker 
deal on the Shopee mobile app?





Synthesis + Analysis

Identifying and defining the UX problem
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Users overwhelmed by 
cluttered information

Users struggle to categorize 
search results efficiently

Users are less inclined to 
purchase an item when they lose 
track of interested items.



UI could be improved and made more 

user centered rather than “sales centered”
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 The manageability and searchability of     
   "Recommendations" on the Shopee App.



independencedependence

How can Shopee as an ecommerce platform achieve a 
balance between user guidance and autonomy in the 

design of the online shopping experience?
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Ideation + Prototyping



I mapped out the current 
user journey of browsing, 
comparing and checking-out 
similar products on Shopee



Based on the key 
insights, I started 
prototyping ideas 
with a low-fidelity 
wireframes.



Using Figma, I create 
high-fidelity prototypes of 
my proposed solutions to the 
respective key screens of 
browsing and comparing similar 
products.





Current Proposed





Current Proposed





Current Proposed



?

Current



Proposed



Proposed



Current Proposed





independencedependence

How do we design a more user centered rather than 

“sales centered” online shopping experience?
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